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Sri Lanka Snapshot
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Inflation — 14%

Per Capita Income - $3600
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a Population - 22 mn
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Important Considerations

Strategic Planning
Alignment

Successful Intense planning and
Transformational preparation is
initiatives require required to ensure
Strategic alignment readiness

The Right
Questions

Introspective
discourse and
debate is required to
ensure the right
questions are asked
prior to
commencement

Execution

Efficient and timely
execution and
monitoring is key to
ensure momentum is
sustained



Asking the Right Questions

What is the 80/207?




Choosing the most suitable
model

L
Work Streams

Identification and creation
of different work streams
to lead the rollout of
multiple initiatives
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Governance Framework

Implementation of a
Governance framework and
cadence for rollout and
decision making



Focus

.

@
Yy "E B
@ o @

Processes Digitallzation/Automation Structure/People

Identification & Digital Channels and Implementation of an
Prioritization of Process process automation enabling structure & right
families and areas people in the right places




Lean Implementation
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Waste reduction
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Lean Implementation Digitalization
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Lean Implementation Structure
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Structure

. Modular

~@ Reduced Transport/Foot steps
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__. Engagement & Efficiency/Lean focus




The Hockey Stick Effect in Practice

Source: Gartner Hype Cycle

Expectations

Peak of inflated
Xpectations

‘ Plateau of productivity

Slope of enlightenment

Trough of disillusionment

Commencement

Time



Preventing time overruns

Tech maturity

Culture
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Points to Consider

Scoping it right

Enabling Eco System

Multi Pronged approach



Mitigating Resistance

Pace of implementation

Points to Consider

& Stakeholder & Change Management
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PMO/Targets/Matrix reporting
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